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Strategies for Enhansing Organizational Culture

In Regional Water Company of Ardabil

Abstract

The aim of the present study was to identify the dimensions and components of a developed organizational
culture based on an administrative health approach and to design an optimal conceptual model for Ardabil
Regional Water Company. This research is applied in terms of purpose and qualitative—exploratory in nature,
conducted using the Grounded Theory approach. Data were collected through semi-structured interviews
and a systematic review of the relevant literature. The statistical population consisted of academic and
professional experts with expertise in management, organizational culture, and administrative health within
Ardabil Regional Water Company. Sampling was carried out using purposeful and snowball sampling
methods, and a total of 21 experts, including senior managers, board members, deputies, and university
faculty members, participated in the study. The data collection process continued until theoretical saturation
was achieved. Data analysis was performed through open, axial, and selective coding in accordance with
the Grounded Theory methodology. The results of data analysis led to the identification of six main
dimensions of the final model, including causal conditions, contextual conditions, intervening conditions,
the core category, strategies, and consequences. Several categories and subcategories were extracted,
indicating the significant role of administrative health in shaping and enhancing a developed organizational
culture. The findings revealed that strengthening management strategies based on administrative health
results in positive organizational outcomes such as increased transparency, improved accountability,
enhanced organizational trust, and improved organizational performance. Ultimately, the validated model
demonstrates strong conceptual coherence and can be utilized as a practical and evaluative framework for
managers and policymakers in public sector organizations.

Keywords: Organizational Culture, Administrative Health, Grounded Theory, Q-Methodology, Ardabil
Regional Water Company
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